Clearview

Library District

Long Range Planning Committee of the Library Board, Wednesday, Feb. 17, 2021,

1:00pm — Agenda. The public may join via Zoom
https://us02web.zoom.us/j/88413717109?pwd=bUN2U240NEdFdDhtdGxCeXZEZIZUdz09

Call to Order

Agenda:

e Old Business
o State library comparisons - update (Katie)
= Library Visits
= Circulation
= Program attendees
= Number of programs - NEW
o Timnath development - update (Katie)
o Board member 1:1 discussions (Ann / Katie)
o Outreach to West Greeley developers (Ann / Kendra)

e New Business
= Updated service model definitions (Katie)
= Service model scenario worksheets (Katie)
= Confirm data for Thursday (Katie)

e Next Steps

Working Session of the Board, Thurs. Feb 18, 2021, 5:30 pm
Long Range Planning Committee Meeting, Wed. Feb. 24, 2021, 1 pm.
Next Regular Board Meeting, Thurs. Feb 25, 2021, 5:30 pm.


https://www.google.com/url?q=https://us02web.zoom.us/j/88413717109?pwd%3DbUN2U240NEdFdDhtdGxCeXZEZlZUdz09&sa=D&source=calendar&ust=1602343601255000&usg=AOvVaw3HwQ0Hlb_mNKDIRxgfjQsc
https://clearviewlibrary.org/images/pdfs/clearview/Board%20Posts/2020/October_2020_Updated_Final.pdf

